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 Note 
June 30, 

2026 
December 31, 

2025 
  $ $ 
ASSETS    
Current    

Cash and cash equivalents  36,233 39,673 
Receivables and prepaid expenses  329 40 

  36,562 39,713 
    
Mineral property 6 81,321 81,100 
Total assets  117,883 120,813 
    
LIABILITIES    
Current    

Accounts payable and accrued liabilities 7, 10 1,852 3,188 
Income tax payable  5 12 
Warrant liability 8 9,676 11,533 

Total liabilities   11,533 14,733 
    
SHAREHOLDERS' EQUITY    
Share capital 9 93,428 90,040 
Reserves  1,542 678 
Accumulated other comprehensive loss  (16,740) (15,136) 
Retained earnings  28,120 30,498 
Total shareholders' equity  106,350 106,080 
Total liabilities and shareholders' equity  117,883 120,813 
 
Nature of operations and going concern (Note 1) 
 
 
 
Approved and authorized for issue on behalf of the Board of Directors: 
 

/s/ “Greg McCunn”  /s/ “Adam Schatzker”  
Director  Director  
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Three months ended 

June 30, 
Six months ended 

June 30, 
 Note 2026 2025 2026 2025 
  $ $ $ $ 
Operating expenses      
Administrative expenses 10, 11 (1,623) (182) (2,404) (217) 
Loss from operations  (1,623) (182) (2,404) (217) 
      
Other income (expense)      

Impairment reversal 6 - 31,844 - 31,844 
Interest expense  (5) (5) (10) (10) 
Change in fair value of warrant liability 8 6,996 - (93) - 
Interest income  238 112 445 231 
Foreign exchange  (280) (3) (311) (4) 

Net income (loss) before tax  5,326 31,766 (2,373) 31,844 
      
Income tax expense  (4) (4) (5) (5) 
Net income (loss)   5,322 31,762 (2,378) 31,839 
      
Other comprehensive income      
Currency translation differences  522 1,148 (1,604) 3,537 
Total comprehensive income (loss)  5,844 32,910 (3,982) 35,376 
      
Income (loss) per share: 9c     

Basic  0.11 0.86 (0.05) 0.86 
Diluted  (0.03) 0.86 (0.05) 0.86 
      

Weighted average number of shares:      
Basic  48,117,263 37,000,000 47,970,142 37,000,000 
Diluted  49,366,697 37,000,000 47,970,142 37,000,000 
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 Three months ended 

June 30, 
Six months ended 

June 30, 
 Note 2026 2025 2026 2025 
  $ $ $ $ 
Operating activities      
Net income (loss) for the period  5,322 31,762 (2,378) 31,839 
Adjustments for:      

Impairment reversal 6 - (31,844) - (31,844) 
Change in fair value of warrant liability 8 (6,996) - 93 - 
Share-based compensation 9 984 - 1,036 - 
Foreign exchange  (303) - (667) - 

Changes in non-cash working capital items:      
Receivables and prepaid expenses  (122) (2) (289) (2) 
Accounts payable  422 403 (1,336) 403 
Income tax payable  (8) 4 (7) (6) 

Cash (used in) provided by operating activities  (701) 323 (3,548) 390 
      
Investing activities      
Additions to evaluation and exploration assets 6 (889) - (1,830) - 
Cash used in investing activities  (889) - (1,830) - 
      
Financing activities      
Proceeds from issuance of shares upon exercise of warrants 9b 1,532 - 1,933 - 
Cash provided by financing activities  1,532 - 1,933 - 
      
Change in cash and cash equivalents  (58) 323 (3,445) 390 
Effect of exchange rate on changes in cash  8 (149) 5 (1,231) 
Cash and cash equivalents, beginning of the period  36,283 10,875 39,673 11,890 
Cash and cash equivalents, end of the period  36,233 11,049 36,233 11,049 
 
 
Supplemental cash flow disclosures:      
Interest paid in cash  5 5 10 10 
Interest received in cash  238 112 445 231 
Income taxes paid in cash  12 8 12 11 
Fair value of liability-classified warrants transferred to share 
capital upon exercise  1,034 - 1,283 - 

Fair value of equity-classified warrants transferred to share 
capital upon exercise  - - 172 - 
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Common 

shares 
Share 

capital Reserves 

Accumulated 
other 

comprehensive 
loss 

Retained 
earnings 

Total 
shareholders’ 

equity 
 # $ $ $ $ $ 
Balance, December 31, 2024 37,000,000 56,839 - (20,776) 10,309 46,372 
Currency translation adjustment - - - 3,537 - 3,537 
Net income for the period - - - - 31,839 31,839 
Balance, June 30, 2025 37,000,000 56,839 - (17,239) 42,148 81,748 
Shares issued in reverse takeover transaction 2,753,498 8,971 678 - - 9,649 
Shares issued in treasury offering 8,000,000 24,230 - - - 24,230 
Currency translation differences - - - 2,103 - 2,103 
Net loss for the period - - - - (11,650) (11,650) 
Balance, December 31, 2025 47,753,498 90,040 678 (15,136) 30,498 106,080 
Shares issued for exercises of equity-classified warrants 59,946 204 (172) - - 32 
Shares issued for exercises of liability-classified warrants 402,500 3,184 - - - 3,184 
Share-based payments - - 1,036 - - 1,036 
Currency translation differences - - - (1,604) - (1,604) 
Net loss for the period - - - - (2,378) (2,378) 
Balance, June 30, 2026 48,215,944 93,428 1,542 (16,740) 28,120 106,350 
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1. NATURE OF OPERATIONS AND GOING CONCERN 
 
Tiernan Gold Corp. (“Tiernan” or “the Company”) is a corporation formed under the laws of the Province of British Columbia on 
March 22, 2022. The Company is a controlled subsidiary of Hochschild Mining Holdings Ltd. (“HM Holdings”) which holds 69.2% 
of the Company’s outstanding common shares. HM Holdings is a wholly owned subsidiary of Hochschild Mining PLC, a publicly 
listed company trading on the London Stock Exchange. On December 16, 2025, the Company completed a reverse takeover 
transaction (the “Transaction”) (Note 5), following which its shares were listed on the TSX Venture Exchange under the symbol 
“TNGD.V”. The Company’s registered office is located at Suite 1700, Park Place, 666 Burrard Street, Vancouver, BC, V6C 2X8. 
 
The Company is focused on advancing its 100%-owned Volcan gold project (the “Volcan Project” or “Project”). The Project is 
located in the Atacama Region of Chile, on the Maricunga gold belt (Note 6). 
 
These condensed interim consolidated financial statements for the three and six months ended June 30, 2026 and 2025 (the 
"financial statements") have been prepared on a going concern basis, which assumes that the Company will be able to realize 
assets and discharge liabilities in the normal course of business for at least the next twelve months. Management has assessed 
the Company's ability to continue as a going concern and has not identified any material uncertainties that may cast significant 
doubt on that ability. 
 
The Company is an exploration stage resource company that does not generate any revenue. Historically, the Company was 
funded by its parent; since the Transaction it has funded its operations through equity-based financing. As at June 30, 2026, the 
Company had current assets of $36,562 and current liabilities of $11,533, resulting in working capital of $25,029 (December 31, 
2025: $24,980). Current liabilities include the warrant liability (Note 8), which is a non-cash derivative expected to be settled by 
the issuance of common shares rather than by an outflow of cash, or will expire unexercised, and in either case will not require 
the use of the Company's cash resources. As at June 30, 2026, when excluding its warrant liability of $9,676 (December 31, 
2025: $11,533), the Company had a working capital position of $34,705 (December 31, 2025: $36,513). During the three and 
six months ended June 30, 2026, the Company recorded net income of $5,322 and a net loss of $2,378, respectively (three and 
six months ended June 30, 2025: net income of $31,762 and $31,839, respectively). While the Company expects to meet its 
financial obligations as they fall due, it will require additional financing over the longer term to continue to explore and develop 
its mineral property. 
 
The application of the going concern concept is dependent upon the Company's ability to maintain an adequate level of 
financial resources to discharge its obligations as they fall due. Management seeks to raise capital, when necessary, to meet 
its funding requirements and to prudently advance the Project studies with fiscal discipline. 
 
Reverse takeover transaction 
 
Railtown Capital Corp. (“Railtown”) is a capital pool company incorporated on June 22, 2020 under the laws of the Province of 
British Columbia, Canada. 
 
Tiernan Gold Corp. is a corporation incorporated on March 22, 2022 under the laws of the Province of British Columbia, Canada. 
Tiernan was a wholly-owned subsidiary of HM Holdings and owned 100% of Volcan Project located in the Atacama region of 
Chile. 
 
On December 16, 2025, Tiernan completed a reverse takeover with Railtown by way of a three-cornered amalgamation. As a 
result of the Transaction, Railtown acquired all of the issued and outstanding securities of Tiernan in exchange for securities of 
Railtown, and the combined entity continued under the name Tiernan Gold Corp. HM Holdings, retained control of the resulting 
public entity (the “Resulting Issuer”). Accordingly, the Transaction constituted a reverse takeover of Railtown by Tiernan for 
accounting purposes (Note 5). 
 
As the Transaction was accounted for as a reverse takeover, the comparative share and per-share amounts presented in these 
financial statements are those of Tiernan, retroactively restated to reflect the exchange ratio applied on the Transaction. 
Accordingly, the weighted average number of common shares outstanding for the three and six months ended June 30, 2025 of 
37,000,000 represents Tiernan's shares outstanding during that period multiplied by the exchange ratio and does not correspond 
to the number of shares legally outstanding of either Tiernan or Railtown during that period. 
 
 
2. BASIS OF PREPARATION 
 
a) Statement of compliance 
 
These financial statements were approved by the Board of Directors and authorized for issue on August 26, 2026. 
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2. BASIS OF PREPARATION (continued) 
 
These financial statements are in accordance with IFRS Accounting Standards as issued by the International Accounting 
Standards Board (“IFRS Accounting Standards”) and prepared under IAS 34 Interim Financial Reporting (“IAS 34”). These 
financial statements do not include all disclosures required for annual financial statements and therefore they should be read in 
conjunction with the Company’s audited annual financial statements for the years ended December 31, 2025 and 2024 (the 
“Annual Financial Statements”). 
 
b) Basis of presentation 
 
These financial statements have been prepared using historical cost basis, except for certain financial assets and liabilities which 
are measured at fair value, as set out in the accounting policies below. In addition, these financial statements have been prepared 
using the accrual basis of accounting other than the consolidated statements of cash flows. 
 
c) Functional and presentation currency 
 
The functional currency is the currency of the primary economic environment in which an entity operates. The functional currency 
of the Company is the United States dollar (“USD”). The financial statements are presented in USD, except as otherwise noted. 
The company’s wholly owned subsidiary, Andina Minerals Chile (“Andina”), based in Chile, has the functional currency of the 
primary economic environment in which it operates, that is the Chilean Peso (“CLP”). Financial statements expressed in their 
corresponding functional currencies are translated into USD by applying the exchange rate at period end for assets and liabilities 
and the transaction date exchange rate for income statement items. The resulting difference on consolidation is included as 
cumulative translation adjustment in equity. 
 
d) Basis of consolidation 
 
These financial statements include the accounts of the Company and its subsidiary. All intercompany transactions and balances 
are eliminated on consolidation. Control exists where the parent entity has power over the investee and is exposed, or has rights, 
to variable returns from its involvement with the investee and has the ability to affect those returns through its power over the 
investee. Subsidiaries are included in the financial statements from the date control commences until the date control ceases. 
 
A summary of the Company’s subsidiary included in these financial statements as at June 30, 2026 is as follows: 
 

Name 
Country of 

incorporation 
Percentage 
ownership 

Functional 
currency 

Principal 
activities 

Andina Chile 100% CLP 
Mineral assets 

exploration 
 
 
3. MATERIAL ACCOUNTING POLICIES 
 
In preparation of these financial statements, the Company used the same accounting policies disclosed in the notes to the 
Annual Financial Statements, except for the addition of the following policies: 
 
a) Share-based compensation 
 
Deferred share units (“DSUs”) 
 
DSUs are granted to directors, officers, and employees. Upon vesting, each DSU may be settled in either equity through common 
shares or cash at the discretion of the Board of Directors. At initial recognition, the DSUs are considered and accounted for as 
equity settled share-based payments due to there being no past practice, stated policy, or legal obligation that would require 
settlement in cash. The fair value of DSUs is measured at the grant date using the Company's share price. The fair value of the 
DSUs granted is recognized as share-based compensation over the vesting period, with the offsetting credit to reserves. When 
the shares associated with DSUs are issued, the applicable fair value is transferred from reserves to share capital. 
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3. MATERIAL ACCOUNTING POLICIES (continued) 
 
Performance share units (“PSUs”) 
 
PSUs are granted to directors, officers, and employees. Upon vesting, each PSU may be settled in either equity through common 
shares or cash at the discretion of the Board of Directors. At initial recognition, the PSUs are considered and accounted for as 
equity settled share-based payments due to there being no past practice, stated policy, or legal obligation that would require 
settlement in cash. PSUs entitle participants to receive common shares of the Company upon vesting, subject to the achievement 
of specified service and performance conditions. The fair value of PSUs is measured at the grant date and recognized as share-
based compensation expense, with a corresponding increase in reserves, over the applicable vesting period. 
 
PSU awards include both market-based and non-market-based performance conditions. Market-based performance conditions 
are reflected in the grant-date fair value of the awards. The grant-date fair value of PSUs subject to market-based performance 
conditions is determined using an appropriate valuation technique that incorporates the probability of achieving the market-
based performance conditions. The resulting grant-date fair value is not subsequently adjusted for changes in the likelihood or 
actual achievement of those market-based performance conditions. Compensation expense is recognized for awards subject to 
market-based performance conditions when the applicable service and other non-market vesting conditions are satisfied, 
regardless of whether the market-based performance conditions are ultimately achieved. 
 
Non-market-based performance conditions are not reflected in the grant-date fair value of the PSUs. Instead, the Company 
estimates the number of PSUs expected to vest based on the expected achievement of the applicable non-market-based 
performance conditions and recognizes compensation expense based on that estimate. The estimate is reassessed at each 
reporting date during the vesting period, with the cumulative compensation expense adjusted to reflect changes in the number 
of PSUs expected to vest. At the vesting date, the cumulative amount recognized is based on the number of PSUs that ultimately 
vest. No compensation expense is recognized on a cumulative basis for awards that do not vest as a result of the failure to 
satisfy a non-market vesting condition. 
 
Service conditions are reflected in the number of awards expected to vest. Compensation expense is adjusted for awards that 
are not expected to vest as a result of failure to satisfy the applicable service conditions, with the estimate updated at each 
reporting date and adjusted to the actual number of awards that vest at the end of the vesting period. 
 
Restricted share units (“RSUs”) 
 
RSUs are granted to directors, employees, and consultants of the Company. The Company accounts for share-based 
compensation associated with RSU grants using a fair value-based method. The fair value of RSUs is measured at the date of 
grant using the Company’s share price. The fair value of the RSUs granted is recognized as share-based compensation over 
the vesting period, with the offsetting credit to reserves. When the shares associated with RSUs are issued, the applicable fair 
value is transferred from reserves to share capital. 
 
b) Future standards not yet adopted 
 
IFRS 18 will replace IAS 1, Presentation of Financial Statements, and aims to improve how companies communicate in their 
financial statements, with a focus on information about financial performance in the statement of profit or loss, including additional 
defined subtotals, disclosures about management-defined performance measures and new principles for aggregation and 
disaggregation of information. IFRS 18 is accompanied by limited amendments to IAS 7, Statement of Cash Flows. IFRS 18 is 
effective for annual reporting periods beginning on or after January 1, 2027, with earlier application permitted. Management is 
currently assessing the impact of IFRS 18 on the Company’s future financial statements and disclosures. 
 
 
4. SIGNIFICANT ACCOUNTING JUDGEMENTS AND SOURCES OF ESTIMATION UNCERTAINTY 
 
The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect 
the application of accounting policies and the reported amounts of assets and liabilities, revenues, and expenses. Management 
continually evaluates these judgements, estimates and assumptions based on experience and other factors, including 
expectations of future events that are believed to be reasonable under the circumstances. Actual results may differ from these 
estimates and judgements, which may result in material adjustments to the carrying amounts of assets and liabilities.  
 
The Company’s interim results are not necessarily indicative of its results for a full year. The critical judgements and estimates 
applied in the preparation of these financial statements are consistent with those applied and disclosed in the notes to the Annual 
Financial Statements. 
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5. REVERSE TAKEOVER TRANSACTION AND PRIVATE PLACEMENT 
 
In connection with the Transaction, Tiernan consolidated its issued and outstanding common shares on the basis of one post-
consolidation common share for approximately every 2.68 pre-consolidation common shares, and Railtown consolidated its 
securities on the basis of one post-consolidation security for approximately every 7.09 pre-consolidation securities. 
 
All share and per-share amounts for prior periods have been retroactively adjusted to reflect the share consolidation and the 
exchange ratio applied on the Transaction. 
 
Concurrent with the Transaction, the Company completed a private placement of subscription receipts (“Subscription Receipts”) 
for aggregate gross proceeds of $30,471 (C$41,890). Each Subscription Receipt consisted of one common share and one-half 
share purchase warrant. The private placement comprised: 
 

(i) a treasury offering by the Company of 8,000,000 Subscription Receipts (8,000,000 shares and 4,000,000 warrants) at 
C$5.00 per Subscription Receipt for gross proceeds of $29,096 (C$40,000); and  

(ii) a secondary offering of subscription receipts by HM Holdings of 1,835,100 warrants of the Company for gross proceeds 
of $1,375 (C$1,890), representing the value allocated to the Company in respect of the warrants issued.  

 
Fair value of warrants issued in the treasury offering was determined using the Black-Scholes option pricing model (“BSM”), with 
any residual amount allocated to common shares. As a result, $2,897 (C$4,120) was allocated to warrant liability and $26,199 
(C$35,880) was allocated to common shares. The value allocated to the warrants issued in the secondary offering amounted to 
$1,375 (C$1,890) and recorded to warrant liability. Upon completion of the Transaction, the Subscription Receipts automatically 
converted into one common share of the Resulting Issuer and one-half of one common share purchase warrant, with each whole 
warrant exercisable into one common share at an exercise price of C$6.50 for a period of 23 months until November 18, 2027, 
following the closing of the private placement. 
 
A summary of the Company’s gross proceeds and related costs is as follows: 
 

$ 
Gross proceeds from treasury offering allocated to common shares 26,199 
Agent fees and transaction costs (1,969) 
Proceeds from issue of common shares, net of transaction costs 24,230 
  
Gross proceeds from treasury offering allocated to warrants 2,897 
Gross proceeds from secondary offering allocated to warrants 1,375 
Agent fees and transaction costs (418) 
Warrants, net of transaction costs 3,854 
  
Total impact on cash flows 28,084 
 
Due to the absence of both the necessary inputs and the required processes, at the time of the Transaction, Railtown was not 
capable of producing outputs and therefore would not meet the definition of a business under IFRS 3 Business combinations 
(“IFRS 3”). As a result, the Transaction did not qualify as a business combination under IFRS 3, as the significant inputs, 
processes, and outputs that together constitute a business did not exist in Railtown at the time of the Transaction and the 
Transaction has been accounted for as an equity-settled share-based payment transaction within the scope of IFRS 2 Share-
based payments (“IFRS 2”). Accordingly, the consideration in excess of net assets acquired of $9,052 was recorded as listing 
expenses in the consolidated statements of loss and comprehensive loss. These consolidated financial statements reflect the 
assets, liabilities, and operations of Tiernan since its incorporation and Railtown from December 16, 2025. 
 
The transaction was accounted for as a reverse acquisition in accordance with IFRS 2 as the Resulting Issuer is deemed to 
have issued equity instruments in exchange for the identifiable net assets of Railtown. Tiernan has been identified as the 
accounting acquirer and Railtown as the accounting acquiree. Accordingly, the consolidated financial statements represent a 
continuation of the financial statements of the accounting acquirer. Prior to the acquisition date, the financial statements reflect 
only the operations and financial position of the accounting acquirer. From the acquisition date, the financial statements include 
the consolidated results of both entities. 
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5. REVERSE TAKEOVER TRANSACTION AND PRIVATE PLACEMENT (continued) 
 
A summary of the consideration paid and Railtown’s net assets to be acquired as at the closing of the Transaction is as follows: 
 
 $
Consideration 
Fair value of Railtown common shares issued (2,753,498 shares at $3.26) 8,971
Fair value of Railtown’s legacy options and warrants 678
Total consideration paid 9,649
 
Fair value of net assets of Railtown 
Cash and cash equivalents 585
Trade and other receivables 19
Trade and other payables (7)
Net assets acquired 597
 
Listing expense 9,052
 
 
6. MINERAL PROPERTY 
 
On March 13, 2023, the Company acquired the Volcan Project, located in the Atacama Region in Chile, on the Maricunga gold 
belt, from HM Holdings, the Company's parent. 
 
The Volcan Project is a gold property located approximately 700 kilometers (“km”) north of Santiago, the capital of Chile. The 
total area of the Volcan Project, including exploration and exploitation concessions, comprises 55,140 hectares (“ha”). The 
Company, through its wholly owned subsidiary Andina owns water rights, which have been developed in two wells located 
approximately 21 km from the mineral resource area and 5 km east of the northern end corner of the Volcan concessions. 
 
The Project has a Preliminary Economic Assessment (“PEA”) with an effective date of March 15, 2023, which was updated by 
a qualified person with an effective date of July 15, 2025. The study contemplates an average of 332,000 ounces of gold 
production per year for the first 10 years of operations with 3.8 million ounces produced over the estimated mine life. 
 
There are three royalty agreements which apply to the Volcan Project concessions as follows: 
 

• First, there is a royalty agreement from May 2004, between Andina and “Sociedad Legal Minera Volcan Una de la 
Sierra del Volcan Copiapó y Otras” (a consortium of local individuals) for: $nil on the first 2 million ounces (Moz) of gold 
production; $5 (in whole dollars, not thousands) for each ounce (oz) of gold produced after the first 2 Moz and up to 4 
Moz; and 1% Net Smelter Return (“NSR”) on gold production from the Andina mining concessions above 4 Moz.  
 

• Second, Compañía Minera Barrick Chile Limitada (an arms’ length entity) retained a 1.5% NSR royalty on all metals 
produced from the Andina exploration concessions acquired from Barrick in 2009, should they be developed (“the 
Barrick royalty”).  
 

• Third, in July 2023, Franco-Nevada Corporation, owner of the Barrick royalty, purchased a 1.5% NSR on all gold and 
copper production from the Volcan Project concessions for $15 million. 
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6. MINERAL PROPERTY (continued) 
 
Changes in the carrying amount of the Company's mineral property are as follows: 
 

  

Exploration 
and 

evaluation 
assets  

Water  
rights  Total 

 $ $ $ 
Balance, December 31, 2024 25,492 9,928 35,420 
Additions 1,823 - 1,823 
Foreign exchange 4,613 1,071 5,684 
Impairment reversal (1) 28,335 9,838 38,173 
Balance, December 31, 2025 60,263 20,837 81,100 
Additions 1,830 - 1,830 
Foreign exchange (1,269) (340) (1,609) 
Balance, June 30, 2026 60,824 20,497 81,321 

(1)  In December 2025, management determined that there was a trigger of reversal of impairment in the Volcan project due to the increase in 
long-term gold prices. The recoverable value of the Volcan Project was determined using a FVLCD methodology. As of December 31, 2024 
the Company used a value in-situ methodology, which applies a realisable ‘enterprise value’ to unprocessed mineral resources per ounce 
of resources. 

 
During the six months ended June 30, 2025, management identified indicators for a reversal of impairment for the Volcan Project 
driven by an increase in long-term gold price assumptions, resulting in the recognition of a partial reversal of impairment of 
$31,844.  
 
The enterprise value used in the June 30, 2025 calculation was a risk adjusted value per in-situ gold equivalent ounce of $6.72. 
The impairment test resulted in a reversal of impairment of $31,844, comprising $23,446 in exploration and evaluation assets 
and $8,398 in water rights, as at June 30, 2025. The remaining accumulated impairment loss that could be reversed in the 
Volcan Project as at June 30, 2025 amounted to $5,728. Subsequent to June 30, 2025, additional positive market evidence 
became available following the completion of the reverse takeover transaction and concurrent financing on December 16, 2025, 
which provided an observable valuation benchmark for the Volcan Project (Note 5). As a result, management concluded that the 
recoverable amount of the Volcan cash-generating unit (“CGU”) exceeded its carrying amount as at December 31, 2025. 
Accordingly, the remaining accumulated impairment loss of $6,329 ($5,728 before foreign exchange effect) was fully reversed 
as at December 31, 2025.  
 
The impairment tests performed during the year ended December 31, 2025, including the reversal recognized in the second 
quarter described above, resulted in a total reversal of impairment of $38,173, comprising $28,335 in exploration and evaluation 
assets and $9,838 in water rights. 
 
The carrying amount of the Volcan CGU, which includes the associated water permits, is assessed at each reporting date for 
indicators of impairment and is tested for impairment where such indicators exist. No indicators of impairment were identified, 
and no impairment was recognized during the three and six months ended June 30, 2026. 
 
A summary of the additions to the exploration and evaluation assets are as follows: 
 

 

Six months ended 
June 30, 

2026

Year ended 
December 31, 

2025
 $ $
Personnel expenses 245 68
Third-party services 996 716
Concessions 546 905
Others 43 134
Total 1,830 1,823
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7. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 
 
A summary of the Company’s accounts payable and accrued liabilities is as follows: 
 

 
June 30, 

2026 
December 31, 

2025 
 $ $ 
Trade payables 1,511 1,307 
Taxes and contributions 22 19 
Salaries and wages payable 15 15 
Due to related parties (Note 10) 304 1,847 
 1,852 3,188 
 
 
8. WARRANT LIABILITY 
 
In connection with the Transaction, the Company issued 5,835,100 warrants as part of the Subscription Receipts. The exercise 
price of the warrants was denominated in Canadian dollars, while the functional currency of the Resulting Issuer is the U.S. 
dollar. As a result, the warrants do not meet the fixed‑for‑fixed criterion under IAS 32 Financial Instruments: Presentation (“IAS 
32”) and are classified as financial liabilities measured at fair value through profit or loss. The warrants are exercisable by the 
holder at any time up to the expiry date of November 18, 2027, and accordingly the warrant liability is presented as a current 
liability as the Company has no unconditional right to defer settlement beyond twelve months. 
 
Upon issuance of the warrants in connection with the treasury and secondary offerings, the Company recognized a warrant 
liability of $4,272. During the year ended December 31, 2025, the Company recorded a change in the fair value of the warrants 
of $7,247, recognized in the consolidated statements of loss and comprehensive loss. 
 
A summary of the Company’s inputs used in the BSM to calculate the fair value of warrants is as follows: 
 

 
June 30,

 2026
December 31, 

2025
December 16, 

2025
Share price C$7.14 C$7.15 C$4.49
Exercise price C$6.50 C$6.50 C$6.50
Expected life (years) 1.39 1.88 1.92
Risk-free interest rate 2.72% 2.58% 2.58%
Expected volatility (annualized) 67.32% 61.44% 61.44%
Dividend yield 0.00% 0.00% 0.00%
Fair value per warrant C$2.53 C$2.71 C$1.01
 
The risk-free rate of periods within the expected life of the warrants is based on the Canadian government bond rate. The 
annualized volatility assumptions are based on the historical results of benchmark companies. 
 
A summary of the Company’s continuity of warrants and warrant liability is as follows: 
 
 Number of 

warrants Fair value 
 # $ 
Balance, December 31, 2024 - - 
Warrants issued 5,835,100 4,272 
Change in fair value of warrants outstanding - 7,247 
Foreign exchange loss - 14 
Balance, December 31, 2025 5,835,100 11,533 
Fair value of warrants exercised and transferred to share capital (402,500) (1,283) 
Change in fair value of warrants outstanding - 93 
Foreign exchange gain - (667) 
Balance, June 30, 2026 5,432,600 9,676 
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8. WARRANT LIABILITY (continued) 
 
During the three and six months ended June 30, 2026 the Company recognized a gain of $6,996, and a loss of $93 on the 
change in fair value of the warrant liability, respectively. Changes in fair value are driven primarily by movements in the 
Company's share price, which was C$7.15 at December 31, 2025, C$9.30 at March 31, 2026 and C$7.14 at June 30, 2026. 
 
A summary of the Company’s outstanding warrants as at June 30, 2026 is as follows: 
 

Date of expiry 
Number of 

warrants 
Exercise 

price 
Remaining 

life 
 # C$ Years 
November 18, 2027 5,432,600 6.50 1.39 
 
The sensitivity of the value of the warrants issued in the private placement as at June 30, 2026 is as follows: 
 
 $
Annual volatility (increase by 5%) 545
Annual volatility (decrease by 5%) (550)
Share price (increase by 5%) 987
Share price (decrease by 5%) (913)
 
 
9. SHARE CAPITAL 
 
a) Authorized share capital 
 
The Company is authorized to issue an unlimited number of common shares without par value. 
 
b) Issued share capital 
 
During the six months ended June 30, 2026, the Company had the following share capital transactions: 
 

• The Company issued total 59,946 common shares pursuant to the exercise of legacy, equity-classified warrants for 
gross proceeds of $32. As a result of the exercise, $172 was transferred to share capital from reserves. 

• The Company issued total 402,500 common shares pursuant to the exercise of liability-classified warrants for gross 
proceeds of $1,901. As a result of the exercise, $1,283 was transferred to share capital from warrant liability (Note 8). 

 
During the year ended December 31, 2025, the Company had the following share capital transactions: 
 

• On December 16, 2025, in connection with the Transaction (Note 5), the Company issued 2,753,498 common shares 
to the former shareholders of Railtown with a fair value of $3.26 per share for a total consideration of $8,971. 

• On December 16, 2025, in connection with the Transaction (Note 5), the Company issued 8,000,000 common shares 
upon the conversion of 8,000,000 Subscription Receipts issued as part of the treasury offering. The Subscription 
Receipts were issued for gross proceeds of $26,199. The Company incurred share issuance costs of $1,969. 
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9. SHARE CAPITAL (continued) 
 
c) Earnings per share 
 

 
Three months ended 

June 30, 
Six months ended 

June 30, 
 2026 2025 2026 2025 
 $ $ $ $ 
Net income (loss) for the period - basic 5,322 31,762 (2,378) 31,839 
Reversal of change in fair value of warrant liability (6,996) - - - 
Net income (loss) for the period - diluted (1,674) 31,762 (2,378) 31,839 
     
Weighted average common shares outstanding – basic 48,117,263 37,000,000 47,970,142 37,000,000 
Dilutive effect of warrants 1,249,434 - - - 
Weighted average common shares outstanding - diluted 49,366,697 37,000,000 47,970,142 37,000,000 
     
Basic earnings (loss) per share (expressed in U.S. dollar per share) 0.11 0.86 (0.05) 0.86 
Diluted earnings (loss) per share (expressed in U.S. dollar per share) (0.03) 0.86 (0.05) 0.86 
 
Diluted earnings per share for the three months ended June 30, 2026 reflects the assumed exercise of the liability-classified 
warrants; on that assumption the $6,996 gain on the change in fair value of the warrant liability is reversed from the numerator 
and the related shares are added to the denominator, which reduces earnings per share. 
 
A total of 1,483,324 potential common shares were excluded from the diluted weighted average number of shares for the three 
months ended June 30, 2026 because their inclusion would have been antidilutive. 
 
For the six months ended June 30, 2026, all 6,915,924 potential common shares were excluded from the diluted weighted 
average number of shares because their inclusion would have been antidilutive, and diluted loss per share equals basic loss per 
share. 
 
For the three and six months ended June 30, 2025, there were no potential common shares outstanding, and diluted earnings 
per share equals basic earnings per share. 
 
d) Stock options 
 
The Company has adopted a stock option plan under which directors, officers, employees and consultants may be granted 
options to acquire common shares of the Company. The exercise price of each option is determined by the Board of Directors, 
subject to applicable exchange requirements. Options generally vest over a specified period and have a maximum term of up to 
eight years. 
 
A summary of the Company's stock option activity is as follows: 
 

 
Number of 

 stock options 

Weighted 
average 

exercise price 
 # C$ 
Balance, December 31, 2024 - - 
Assumed on reverse takeover 179,788 $2.14 
Balance, December 31, 2025 179,788 $2.14 
Granted 186,139 $8.99 
Outstanding, June 30, 2026 365,927 $5.63 
 
 
  



TIERNAN GOLD CORP. 
Notes to the Condensed Interim Consolidated Financial Statements 
For the three and six months ended June 30, 2026 and 2025 
(Unaudited - Expressed in thousands of US dollars, except where noted) 
 
 

 
15 

9. SHARE CAPITAL (continued) 
 
A summary of the Company’s stock options outstanding as at June 30, 2026, is as follows: 
 

Date of expiry 

Number of 
stock 

options 
Number 

exercisable 

Weighted 
average 
exercise 

price 

Weighted 
average 

remaining 
life 

 # # C$ Years 
December 16, 2026 58,167 58,167 $0.71 0.5 
December 16, 2026 28,202 28,202 $3.76 0.5 
January 28, 2031 37,015 37,015 $0.71 4.6 
April 10, 2031 162,092 - $9.06 4.8 
May 19, 2031 13,981 - $8.69 4.9 
June 6, 2031 10,066 - $8.35 4.9 
March 3, 2034 56,404 56,404 $3.76 7.7 
 365,927 179,788 $5.63 4.2 
 
The 179,788 options exercisable at June 30, 2026 represent the replacement options issued on completion of the Transaction 
(Note 5), which vested in full on issuance. No share-based compensation expense is recognized in respect of these awards, as 
they were granted as part of the consideration transferred rather than in exchange for future services. 
 
The fair value of options granted during the six months ended June 30, 2026 was estimated at the grant date using the Black-
Scholes option pricing model with the following weighted average assumptions: 
 
 April 10, 2026 May 19, 2026 June 6, 2026 
Exercise price (C$) 9.06 8.69 8.35 
Expected volatility 63.5% 64.4% 65.0% 
Expected life (years) 3.0 3.0 3.0 
Risk-free interest rate 2.88% 2.99% 2.86% 
Expected dividend yield Nil Nil Nil 
Grant date fair value per option (C$) 4.01 3.90 3.77 
 
Expected volatility was determined by reference to the historical volatility of comparable companies, as the Company does not 
have sufficient trading history of its own. The weighted average grant date fair value of options granted during the six months 
ended June 30, 2026 was C$3.99. 
 
During the three and six months ended June 30, 2026, the Company recognized share-based compensation expense related to 
the vesting of stock options of $66 and $66, respectively (three and six months ended June 30, 2025: $nil), which was included 
in administrative expenses. 
 
e) Share purchase warrants (equity-classified) 
 
On December 16, 2025, in connection with the Transaction (Note 5), the Company acquired 66,715 legacy warrants. The 
exercise price of the warrants is C$0.71 per share with an expiry date of January 28, 2026. The fair value of these warrants was 
included as part of the consideration transferred in determining the fair value of the net assets acquired of Railtown. 
 
A summary of the Company’s share purchase warrant activity is as follows: 
 

 
Number of 

warrants 

Weighted 
average 

exercise price 
 # C$ 
Balance, December 31, 2024 - - 
Issued (Note 5) 66,715 0.71 
Balance, December 31, 2025 66,715 0.71 
Exercised (59,946) 0.71 
Expired (6,769) 0.71 
Balance, June 30, 2026 - - 
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9. SHARE CAPITAL (continued) 
 
During the six months ended June 30, 2026, 6,769 warrants expired unexercised. The related amount was not reclassified and 
remains in reserves. 
 
f) Restricted share units 
 
RSUs are granted under the Company's omnibus equity incentive plan and entitle the holder to receive common shares on 
settlement. RSUs carry no voting rights and no entitlement to dividends and are not transferable. Vesting is conditional on 
continued service to the applicable vesting date. 
 
The fair value of each RSU was measured at the grant date by reference to the closing price of the Company's common shares 
on that date. The total grant date fair value is recognized on a straight-line basis over the vesting period of each tranche. 
 
A summary of the Company's RSU activity is as follows: 
 

 
Number of 

RSUs 

Weighted 
average grant 
date fair value 

 # C$ 
Balance, December 31, 2025 - - 
Granted 1,004,730 8.93 
Balance, June 30, 2026 1,004,730 8.93 
 
RSUs granted during the six months ended June 30, 2026 were as follows: 
 

Grant Date Number granted Vesting date Expiry date 
Total fair 

value 

Weighted average 
remaining 

contractual life 
 #   $ Years 

April 10, 2026 27,594 One-third on each of April 10, 
2027, 2028 and 2029 April 10, 2031 179 4.78 

April 10, 2026 716,302 
One-third on each of April 10, 

2027, December 19, 2027 and 
December 19, 2028 

April 10, 2031 4,653 4.78 

May 19, 2026 156,290 One-third on each of May 19, 
2027, 2028 and 2029 May 19, 2031 987 4.88 

June 6, 2026 104,544 One-third on each of June 6, 
2027, 2028 and 2029 June 6, 2031 627 4.94 

 1,004,730   6,446 4.81 
 
Of the RSUs granted during the period, 848,440 were granted to key management personnel (Note 10). 
 
During the three and six months ended June 30, 2026, the Company recognized share-based compensation expense related to 
the vesting of RSUs of $806 and $806, respectively (three and six months ended June 30, 2025: $nil). 
 
g) Deferred share units 
 
DSUs are granted under the Company's omnibus equity incentive plan to non-executive directors of the Company and entitle 
the holder to receive common shares on settlement. DSUs carry no voting rights and no entitlement to dividends and are not 
transferable. Vesting is conditional on continued service to the vesting date, and settlement occurs following the holder ceasing 
to be a director of the Company. 
 
The fair value of each DSU was measured at the grant date by reference to the closing price of the Company's common shares 
on that date. The total grant date fair value is recognized on a straight-line basis over the period from the grant date to the vesting 
date. 
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9. SHARE CAPITAL (continued) 
 
A summary of the Company's DSU activity is as follows: 
 

 
Number of 

DSUs 

Weighted 
average grant 
date fair value 

 # C$ 
Balance, December 31, 2025 - - 
Granted 35,809 7.99 
Balance, June 30, 2026 35,809 7.99 
 
DSUs granted during the six months ended June 30, 2026 were as follows: 
 

Grant Date Number granted Vesting date Expiry date Total fair value 

Weighted average 
remaining 

contractual life 
 #   $ Years 

January 2, 2026 20,014 January 2, 2027 December 31, 2050 104 24.50 
April 10, 2026 15,795 April 10, 2027 December 31, 2050 103 24.50 
 35,809   207 24.50 
 
All DSUs were granted to non-executive directors of the Company and are included in key management personnel compensation 
(note 10). 
 
During the three and six months ended June 30, 2026, the Company recognized share-based payments related to the vesting 
of DSUs of $49 and $74, respectively (three and six months ended June 30, 2025: $nil). 
 
h) Performance share units 
 
PSUs are granted under the Company's omnibus equity incentive plan and entitle the holder to receive common shares on 
settlement. PSUs carry no voting rights and no entitlement to dividends and are not transferable. Vesting is conditional on 
continued service to the end of the applicable performance period and on the achievement of performance conditions established 
by the Board at the date of grant. Performance criteria may impact the number of PSUs to vest between 0-200%. PSUs for 
which the performance targets are not achieved during the performance period are automatically forfeited and cancelled. 
 
A summary of the Company’s PSU activity is as follows: 
 

 
Number of 

PSUs 

Weighted 
average grant 
date fair value 

 # C$ 
Balance, December 31, 2025 - - 
Granted 76,858 8.92 
Balance, June 30, 2026 76,858 8.92 
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9. SHARE CAPITAL (continued) 
 
PSUs granted during the six months ended June 30, 2026 were as follows: 
 

Grant Date Number granted Vesting date Expiry date Total fair value 

Weighted average 
remaining 

contractual life 
 #   $ Years 

April 10, 2026 55,188 April 10, 2029 April 10, 2031 359 4.78 
May 19, 2026 12,581 April 10, 2029 May 19, 2031 79 4.89 
June 6, 2026 9,089 April 10, 2029 June 6, 2031 55 4.94 
 76,858   493 4.82 
 
Of the units granted during the period, 64,277 were granted to key management personnel (Note 10). All PSUs were granted 
subject to performance conditions determined by the Board at the time of grant, with the performance period ending 
approximately three years from the date of grant and are to be settled in common shares of the Company on vesting. 
 
During the three and six months ended June 30, 2026, the Company recognized share-based payments related to PSUs of 
$31 and $31, respectively (three and six months ended June 30, 2025: $nil), included in administrative expenses. 
 
i) Equity Incentive Bonus  
In connection with the Transaction, a consultant of the Company was awarded an equity incentive bonus with a fixed value of 
C$200. The award is to be satisfied by the delivery of common shares of the Company, and is accounted for as an equity-settled 
share-based payment. 
 
The award vests in two equal tranches of C$100, over 12 months and 24 months respectively from December 16, 2025, subject 
to the consultant continuing to provide services on each vesting date. The fair value of the award was measured at the grant 
date by reference to its fixed value and is not subsequently re-measured. The expense is recognized on a straight-line basis 
over the vesting period of each tranche, with the second tranche fully vesting on December 16, 2027. 
 
During the three and six months ended June 30, 2026, the Company recognized share-based payments related to the equity 
incentive bonus of $32 and $59, respectively (three and six months ended June 30, 2025: $nil), included in administrative 
expenses. As at June 30, 2026, cumulative amounts of $59 have been recognized in other reserves in respect of the award. 
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10. RELATED PARTY TRANSACTIONS 
 
Key management personnel include those who have the authority and responsibility for planning, directing and controlling the 
activities of the Company as a whole. The Company has determined that key management personnel consist of the executive 
and non-executive members of the Company's Board of Directors and its officers. In addition to key management personnel, the 
Company's related parties include its parent and ultimate parent, entities under common control, and entities controlled or 
significantly influenced by key management personnel. 
 
A summary of the Company’s related party transactions is as follows: 
 

 
Three months ended 

June 30, 
Six months ended 

June 30, 
 2026 2025 2026 2025 
 $ $ $ $ 

Director fees 82 - 164 - 
Salaries and management consulting 215 33 465 33 
Share-based compensation 819 - 846 - 
 
A summary of the Company’s balances due to related parties is as follows: 
 

 
June 30, 

2026 
December 31, 

2025 
 $ $ 

Minera Hochschild Chile SCM 298 285 
Compañia Minera Ares S.A.C. 2 2 
Hochschild Mining Holdings Ltd. 4 1,560 
 304 1,847 
 
As at June 30, 2026, all amounts due to related parties are unsecured, due on demand, and are non-interest bearing. 
 
A summary of the related parties is as follows: 
 
 Relationship Country of incorporation 
Hochschild Mining PLC Ultimate Parent United Kingdom 
Hochschild Mining Holdings Ltd Parent United Kingdom 
Compañia Minera Ares S.A.C. Companies under common control Perú 
Minera Hochschild Chile SCM  Companies under common control Chile 
 
 
11. ADMINISTRATIVE EXPENSES 
 
A summary of the Company’s administrative expenses is as follows: 
 

 
Three months ended 

 June 30, 
Six months ended 

 June 30, 
 2026 2025 2026 2025 
 $ $ $ $ 

Investor relations 43 - 101 - 
Professional fees 212 46 518 46 
Office and administrative 43 103 122 138 
Director fees 82 - 164 - 
Transfer agent fees 22 - 34 - 
Salaries & wages 237 33 429 33 
Share-based compensation 984 - 1,036 - 
Total 1,623 182 2,404 217 
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12. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT 
 
As at June 30, 2026, the Company's financial instruments comprise cash, accounts receivable (excluding sales tax receivable), 
accounts payable and accrued liabilities, and the warrant liability. Cash, accounts receivables, and accounts payable and 
accrued liabilities are classified at amortized cost, and their carrying values approximate their respective fair values due to their 
short-term nature. The warrant liability is classified at fair value through profit or loss. 
 
Financial instruments measured at fair value are classified into one of three levels in the fair value hierarchy according to the 
relative reliability of the inputs used to estimate the fair values. The classification of each measurement within this hierarchy is 
based on the lowest-level significant input used in valuation. The three levels of the fair value hierarchy are: 
 

• Level 1 – Unadjusted quoted prices in active markets for identical assets or liabilities; 
• Level 2 – Inputs other than quoted prices that are observable for the asset or liability either directly or indirectly; and 
• Level 3 – Inputs that are not based on observable market data. 

 
The Company’s warrant liabilities are classified within Level 3 of the fair value hierarchy. 
 
The Company's financial instruments are exposed in varying degrees to a variety of financial risks. The Board of Directors 
approves and monitors the risk management processes: 
 
a) Credit risk 
 
Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the Company to incur 
a financial loss. The Company’s primary exposure to credit risk is through its cash and accounts receivable (excluding sales tax 
receivable). The carrying amounts of financial assets best represent the maximum credit risk exposure at the reporting date. 
The Company’s cash is held with reputable banks in Canada, United States and Chile. The Company’s exposure to credit risk 
related to accounts receivable is insignificant. The Company assesses its credit risk as low. 
 
b) Liquidity risk  
 
Liquidity risk is the risk that the Company is unable to meet its financial obligations as they come due. The Company is exposed 
to liquidity risk through its accounts payable and accrued liabilities. The Company’s liquidity and operating results may be 
adversely affected if its access to the capital market is hindered. The Company has no sources of revenue and has obligations 
to settle its accounts payable and accrued liabilities. The Company manages this risk by careful management of its working 
capital to ensure the Company’s expenditures will not exceed available resources. As at June 30, 2026, the Company had a 
working capital of $25,029 (December 31, 2025 - $24,980), or $34,705 (December 31, 2025 - $36,513) excluding the warrant 
liability of $9,676 (December 31, 2025 - $11,533), which will be settled in common shares or will expire unexercised (Note 8). 
The Company assesses its liquidity risk as low. 
 
c) Foreign exchange risk 
 
Foreign exchange risk is the risk that the fair values of future cash flows of a financial instrument will fluctuate because they are 
denominated in currencies that differ from the respective functional currency. 
 
The Company is exposed to foreign exchange risk from fluctuations in the Canadian dollar and Chilean peso against the U.S. 
dollar. 
 
Management believes the foreign exchange risk derived from currency conversions is not significant and therefore does not 
hedge its foreign exchange risk. 
 
The Company's most significant exposure is the warrant liability of $9,676 (December 31, 2025 – $11,533), which is denominated 
in Canadian dollars while the Company's functional currency is the U.S. dollar. The Company also holds cash and accounts 
payable denominated in Canadian dollars and Chilean pesos. 
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12. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (continued) 
 
The Company's net monetary position denominated in currencies other than the U.S. dollar as at June 30, 2026 was as follows: 
 

 
CAD-

denominated 
CLP-

denominated 
 $ $ 

Cash and cash equivalents 26,390 1 
Accounts payable and accrued liabilities (1,259) (591) 
Warrant liability (9,676) - 
Net exposure 15,455 (590) 
 
A 10% appreciation or depreciation of the C$ against the US$ would have a $1,546 effect on the Company’s income before tax 
for the six months ended June 30, 2026, with all other variables held constant. A 10% appreciation or depreciation of the Chilean 
peso against the $US would have a $59 effect. 
 
The Company does not currently use derivative instruments to hedge its foreign exchange exposure. 
 
 
13. CAPITAL MANAGEMENT 
 
The Company manages its capital to safeguard the Company's ability to continue as a going concern, so that it can continue to 
provide adequate returns to shareholders and benefits to other stakeholders, and to have sufficient funds on hand for business 
opportunities as they arise. The Company manages the capital structure and makes adjustments to it in the light of changes in 
economic conditions and the risk characteristics of the underlying assets. 
 
There were no changes in the Company’s approach to capital management during the three and six months ended June 30, 
2026. In the management of capital, the Company includes the components of shareholder’s equity. As at June 30, 2026, the 
Company is not subject to externally imposed capital requirements. 
 
 
 
 


